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Conditions for success:  
Ethical considerations and tips for collaboration
Welcome! If you have made it here, you are most likely planning on investigating and using the SeeYouth 
toolkit openly accessible at www.seeyouth.net. As the toolkit is designed to inspire and support the 
construction of art and design workshops involving youth in marginalised situations, this section provides 
some important points to consider when making your program and building your project. Below, you will 
find key ethical considerations as well as tips to support collaboration and trust building with stakeholders 
and participants involved in your project. The following points were gathered by collaborators of the 
SeeYouth project who are also the creators of the activity sheets you will have access to.

RECIPROCITY

Ensure reciprocity is a key guiding principle

•  Reciprocity should be a central value in 
projects of this nature. To do so, non-
hierarchical approaches should be prioritized, 
all the while recognizing the responsibilities of 
the facilitators in creating a safe environment 
for horizontal exchanges to occur.

•  Collaborators should view the project as 
a mutual learning process. Coordinators, 
facilitators, and/ or researchers alongside 
participants are all equally learners.

•  If workshop activities take inspiration from 
existing material, issues surrounding cultural 
appropriation and intellectual property 
should be addressed. It is important to inspire 
the youth to know where their sources of 
inspiration come from, to foster exchanges 
and reciprocity.

•  Images, transcripts, videos or creations of 
the participating youth should remain their 
property and copies should be provided to 
them.

•  The fact that some might be paid to 
participate, for instance through their work, 
but others use their ‘free time» needs to be 
kept in mind. Moreover, forms of knowledge 
and competences acquired outside of 
academia should be recognised, valued and 
paid accordingly.

•  If a project is initiated by “outsiders” the 
goals should be clear and make sure that 
the community and participants also get 
something out of it. What is in it for the youth? 
Plan clear and motivating perks for the youth 
participating (ex. New acquired skills, fun 
experience, a certification, etc.).

TRUST

Take the time to build trusting relationships

•  Building trust in collaborative projects is 
not a unidirectional process, it is both co-
constructed and dynamic.

•  Relational development can take a while, 
thus including time to build relationships 
with stakeholders before and/ or during 
the project will highly influence a project’s 
success and impact. Including informal 
gatherings into your program can support 
creating opportunities for exchange. There 
is no limit on what type of activities can be 
planned: collective ‘making’, art-based or 
creative activities, music, food, or dialogues 
in safe and inspiring environments. Exploring 
non-conventional and fun activities that 
are based on the project’s context is to be 
prioritised; sometimes ‘doing’ is a shared 
language that can work better than words.

•  Being aware of the social and historical 
context of the groups engaging in the 
collaboration and possible underlying 
broader trust issues at play is also important.

•  As there can be challenges involved 
in navigating both interpersonal and 
professional relationships, this should be 
kept in mind during the whole collaboration. 
Setting boundaries can help.

•  It is important to be prepared to encounter 
obstacles. Involving local actors who already 
have trustful relationships with the youth or 
local organisations is crucial and can support 
this preparation. Building a strong relational 
base can help co-developing common 
goals for the project and make sure the 
community’s/ youth’s voice is heard.
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TRANSPARENCY

Make transparency a priority in all phases of the project

•  Transparency is a key component for the success of a project and should be a priority in all of its phases. 
This can be supported by constant communication between actors and stakeholders involved.

•  Transparency and good communication between participating organisations (e.g. a youth house, a 
community-based organisation, a school) to structure a workshop can help avoid unforeseen conflicts.

•  Regarding the organisation of the project/ partnership, being transparent about the money, how it is 
used and managed or the limits brought on by funding agencies and how these are navigated should 
be clear. The same goes for the expectations of each stakeholder involved. This can help prevent 
misunderstandings and conflicts.

•  Transparency and communication should also contribute to strengthen trust between partners and 
develop a common vision for the project and determine the respective roles of each collaborator. This 
can strengthen general participation and recruitment, as well as the continuity of the project.

•  Documenting the process through media, such as photos, videos and audio recordings, should be done 
with the consent of the participants. Sharing such material, particularly if it depicts youth, should be done 
carefully and mindfully. Additionally, coordinators should be open to re-design the process of consent if 
needed. These negotiations can be viewed as an iterative process that opens opportunities for reflection 
and dialogue.

•  If research is involved, research goals and expectations should be clearly communicated and in a way that 
is understandable by the participants (e.g. collection and usage of data, where and how this data will be 
shared and - if collected - how the participants image or images of their work will be used).

ADAPTABILITY

Embrace adaptability as a factor of success

•  Being flexible and adaptable is an essential quality to support a successful workshop. This means you 
should be open to going outside of your comfort zone. Choosing approaches and methods that are suited 
for the context is key, for instance the local culture or participants’ skill sets and abilities. De-centering 
and redesigning predominant western tools and approaches based on the local context should be 
prioritized when pertinent.

•  If things aren’t working, or even things feel chaotic, there is nothing wrong with change and 
improvisation. Letting participants take the lead in these unplanned activities is also highly 
recommended. This can lead to unexpected outcomes.

•  How do we act emotionally when participants are faced with challenging situations? Taking ‘human’ 
decisions when participants are faced with tragedies. This can mean modifying or even cancelling the 
planned program if needed. It is also vital to recognise our own limitations within a team, particularly 
regarding dealing with the emotional lives and stories of participants. This might mean making sure you 
have professionals that are trained to support a participant in need, or know the local resources available.

•  Collaboration can sometimes be a challenge. Being resilient and facing up to the ‘tough stuff’. Showing 
up after things have “gone bad” with constant communication. Collaboration involves compromise 
and negotiation, thus, acknowledging that people will be involved because they want different things. 
Commitment is key

•  Facilitators and coordinators should follow and adapt to the youth’s rhythm. This means that plans can, 
and probably will, change and evolve; improvisation is welcome.
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AGENCY

Nurture the agency of the youth as full participants

•  Making a workshop ‘fun’ and engaging right from the start is important for setting the tone for what 
will follow. Have tangible ‘results’ very early in the workshop, allowing the youth to get inspired and 
motivated and push them to experiment further and see potential outcomes of the activities. Allow the 
youth to experiment with the mediums themselves by trusting their capacity and skills. This can help 
increase motivation and participation.

•  Workshop facilitators should perceive themselves as ‘tools’ that support the whole process. The youth 
are those who should take the leadership on what they are creating.

•  Methods and activities should be selected in order to bring forward the perspectives, ideas and actions 
of the youth. At times, propose activities that are somewhat challenging for the youth, that they are not 
sure they will be able to do but that you are quite confident can (or that they will have fun trying). By 
doing so, you can accompany them in the realisation that they have abilities or interests they did not 
suspect.

•  The youth are the agents of their own participation. This means they might not want to take the 
leadership. Sometimes being quiet can be an active choice.

•  Project leaders can be open to having youth as facilitators and a switching of roles. This can be of 
particular interest for long-term collaborations where some particular individuals are identified as 
potential leaders for future activities.

•  In order to support the youth’s engagement in the project, creating a safe space (physical and 
psychological) between the facilitators and participants is key. Identify what type of environment you 
seek to create (e.g. motivating, creative, peaceful) and what emotions you are aiming to strengthen (e.g. 
joy, surprise, anticipation).

•  The location of the workshop is important and should be chosen carefully. Creating a safe and enjoyable 
space for the youth will support a positive workshop atmosphere.
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About the SEEYouth toolkit website
This toolkit of art and design activities can be used to program workshops with marginalised youth. 
Through participatory art and design’s strong commitment to communities, the toolkit aims to inspire and 
support those who undertake projects for youth engagement and empowerment, and aims to reduce youth 
marginalisation across the globe.

The contents of the toolkit and website have been produced collaboratively by members of the SEEYouth 
consortium. Each member has many years of experience and holds significant knowledge about how to use art 
and design activities to work hand in hand with youth who are facing considerable challenges. The goal was to 
create a toolkit that reflects this collective wisdom and presents it in a way that can be useful to others.

This document thus provides a series of art and design activity sheets and presents the projects for which 
theses activities were first developed. In addition, it proposes guiding principles for building trust and ethical 
collaborations when working with youth at the margins, as this is the precondition to holding truly engaging 
and empowering workshops.
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USING THE TOOLKIT

STEP 1:

Prior to developing your art and design  workshop, ask yourself the following questions :
WHO: what are the profiles of your participants?
WHY: what is the goal of offering these activities?
WHERE: in what location will the workshop take place?
WHAT: how much time do you have for the workshop overall?

STEP 2:

Browse the activities in this document between pages 9 and 22.
Alternatively, print the activity cover pages (pages 24 to 34) for reference.

STEP 3:

When selecting an activity, pay attention  to the characteristics of each activity.

– Activity’s title

– Relative cost involved

– Approximative duration

– Relative accessibility

– Type of activity

– Relevant image of activity

– Individual or collective

– Inside or outside

7



At the Ethics – Collaboration – Trust section.
Co-creating with the youth!

TYPE OF ACTIVITY

–  Involves using a camera for photos 
or video

– Involves sketching or drawing

–  Involves developing ideas and 
thinking through concepts

– Involves making arts and crafts

–  Involves using a computer or other 
digital technology

–  Involves fostering exchanges and 
discussions

STEP 4:

Organize the selected activities into a schedule  that makes sense within the parameters  of your workshop.

STEP 5:

 As you plan the workshop, refer back  to the principles provided in the «Ethics/Collaboration/Trust section»  
section in order  to establish respectful and empowering relationships with the participants.

STEP 6:
Have fun co-creating with the youth
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The SEEYouth project
SEEYouth is an international research project that takes an in-depth and holistic look at the use of 
participatory art and design in support of youth engagement and empowerment. Through an innovative 
‘Trans-Atlantic Mirroring’ (T-AM) method, the project is focused on developing new ways to prevent youth 
marginalization, improving youth employment and facilitating opportunities for youth through design 
methods and Art Based Research (ABR). 

The project was funded by a Trans-Atlantic Platform (T-AP) Social Innovation grant (2020-2021), which 
was supported by the Finnish Academy, UK Research and Innovation, the Social Sciences and Humanities 
Research Council and the Fonds de recherche du Québec—Société et culture (FRQSC) in Canada, and 
Fundação de Amparo à Pesquisa do Estado de São Pa ulo (FAPESP) in Brazil.

For more information about this research, see:
https://seeyouth.substack.com
https://www.ulapland.fi/EN/Events-University-of-Lapland/SEEYouth-2021

The SEEYouth Family
A few weeks before we were first scheduled to meet in person in Finland to kick-start the project, most 
international travel was halted due to the COVID-19 pandemic. For the remainder of the collaboration, we were 
each to remain in our respective countries, working mostly from the isolation of our own offices and living rooms. 
As a result, the SEEYouth family is primarily one born in the virtual world, through videoconferencing, emails and 
digital collaboration tools. Still, strong bonds were created between us over time, as we learned to work together 
primarily from afar, supporting and mirroring each other’s work across the Atlantic. 

SEEYouth was led by an international team of researchers: Satu Miettinen (University of Lapland) in Finland, 
Maria Cecilia Loschiavo dos Santos (University of São Paulo) and Paula Cruz-Ladim (São Paulo State University) 
in Brazil, Anne Marchand (University of Montréal) and Jean-François Vachon (La Boîte Rouge Vif) in Canada, 
and Paul Wilson (University of Leeds) in the UK. The researchers who contributed to the project are Heidi 
Pietarinen, Ana Nuutinen, Enni Mikkonen, Katri Konttinen, Mari Riikonen, Melanie Sarantou, Amna Qureshi, 
Rosana Vasques, Rafael Szafir Goldstein, Lucas Merala, Mônica Moura, Solen Roth, Caoimhe Isha Beaulé, 
Étienne Levac, Karine Awashish and Tang Tang. Special thanks to Tiina Seppälä who worked on the successful 
funding application. 

A great many people have contributed to the project and to this website, through past collaborations with 
consortium members or active contributions to SEEYouth itself. We wish to thank each one of them warmly. 
A particular thank you goes out to the youth and community members without whom none of this would have 
been possible. In particular, our thanks go to the key collaborators: an advisor on multiculturalism and integration 
of young refugees Mikko Ylisuvanto, the youth participating in the research: Marthe Ndjashimo Osoko, Hamid 
Jafari, Mohammad Hosseini, Mahdi Hosseini, Ali Zafar Ahmadi, Davoud Hosseini, Dawod Noori, photographer 
Mosi Herati, 1st year students from Fashion, Textile Art and Material Studies and Senior Faculty Officer Heikki 
Aakkonen from the University of Lapland, Chief education officer Anu-Liisa Kosonen, Coordinator Maria 
Viinikka, Service Counselor Johanna Koivumäki, Outreach youth worker Sari Nevalainen, Service Counselor 
Tiina Hanhela, Service Coordinator Mirja Tuomela, Student Counselor from Lappia Vocational College Jaana 
Karjalainen, Specialist, employment and Economic Development Office Kristiina Ikonen, Specialist, employment 
and Economic Development Office Minna Lehto and Youth Secretary Tanja Paaso-Rantala from Kemi City and 
Coopamare and Auro Lescher, Graziela Bedoian and Esmeralda Ortiz from Projeto Quixote. Thank you also 
to Christiane Biroté, Noat Biroté-Boivin, Christian Coocoo and the Coop Nitaskinan for their contributions in 
Canada, and to Alessandro Medici, Mzi Ndzuzu, Nokubonga Mepeni, Mama Noisette for their contributions in 
the UK. 

If you find this list of acknowledgements to be incomplete, please do not hesitate to reach out to us so that we 
can correct the omission. Thank you.
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Feel free to print the activity cover pages for reference 

when you plan your art and design based workshop.
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